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1. - FACTUAL REPORT OF THE INVESTIGCATION OF TARGET 25/69
BY 1T. CMDR. ROBERT H. FAGAN, TEAM LEADER OF TARGET 2kr/69

1. The target visited is clessified in the CIOS Black List
under Adrcraft - Flushing Zone.

Terget No. Fectory or Firm
25/60 Koninklijke MiJ De Scheldse.
_* Parget of Opportunity De Schelde dispersal Factory

at Breda.

2. The title of the report being issued by the investigating
team 1s "Combined Report by Field Tesm under Item 25 which
investigated the Alrcraft Firm of Eoninklijke Maatschanpij

De Schelde at Flushing and Breda™.

3. A brief summery of the contents of the report 18 as
follows :=-

Production of wings for Dornier 24 Fiying

boat was carried out by the firm investigated.
The report covers the disversal of the factory
production methods employed. Production of
hulls was performed by other factories of

this firm, but these were not visited by the
Investigating team due to their location in
enemy held territory.

/e/ R. H. FAGAN
Lt .Comdr.USKR




11.COMBIKED REPOBT BY FIELD TEAM UNDER ITEM 25 WHICH
[KVEST1GATED THE ALRGEAFT WORKS OF KONINKIJKE.
MLATSCHAPFLJ DR SCEZLDEY AT FLUSAING AND BREDA

{TARGET 25/63) Ok _LUZ 1L/11/LE (FACTORY PRODUCIEG
DORNTER .0, 2§ FLTING BOALS)

1.-INTRODUSTIY

[ @)

Heport by €.1.0.5. tsem which visited the Flushing Worke on

the 10th and 11th Hovember exnéd the Brede factory on the 12th-1bth
Kovember, 15kLL.

The tean was compriesd of the following members :-

Lt.Comér.B.E Fagan., T.3. 2.8, ~ Team leeder
¥/C R.Purves, R.A.7. - Deputy Tesm Leader and

representing M. AP,
Lt.Col.C.R.Leupernfels,

U.8.Army 4iv Cosps -~ Reoresenting U.S8.8.T.A.F.
S/Ldr.T.D.Sellwcod, R.A4F. - Herresenting M.A.P.
Lt.A Fiot, U.3.K.R :

§/Ldr.a H.W “aﬂBear B AT
A.T.I, - Representing A.1.2(G)
Did not mccompany the team

to EBreds.
F/Lt.L.V.Devie, R.A.F.

- A.P.¥.1.U. - Representing 4.D.I1.(K)}.

The purpose of the vislt wae to investigate the production of
D.0.2k sircraft by the "De Schelde" Works on tehsalf of the Germans
and to study the organisation, methods of production, ecuipment
end disperszsl of Works.

The full address=s of the Works visited are as follows :-

EOXIFKIJKE MaATSCHATFPIJS "DE SCHELDE® - - FLUSHING
CONSTRUCTIE WERKPLAATS I.G.RB. MARKKADE LG ~ BREDA (Factory)
CHOCOLADE FABRIEX "KWATTAM, MARKKADE - BREDA (Stores

end Offices)

In order to obtaln the required information the followins
contacts were made with personzel of the "De Schelde" Works :-

At Flushing - E.C.WASBSELIKG  Senior Iivector
H.%W.V an TYEY Dirgcter
¥W.J . THEURE Assistant Mansger
At Ereda - H.CHEF 4'HOTEL Chief Alrcraft Eagineer
Iml Aseistant Chief Englneer.



Az attempt was meds o contact Mr.SCHIPPER, Chief Fngineer
or aireraft production st Flushing at his home at EOUDFERRKE, some
hree miles from Flushing, but unfortunately without success owing -
‘0 the flooded conditlon of the country.

- The Adminigtrative Director for eircraft production in the
De. Schelde" Works, H.E.JAEGER, was, at the time of the visit,
bsent at the DORDECET Works and could not be contacted as this
own had not yet been liberated. His present address is given as
/o MB.ZEVENBERGEN, NOORDHOVEN WEG, DORDRECHT.

Various documenis were removed from the O0ffices at Breda and
hese were turned over to A.P.W.I.U. in Brussels for analyeis and
rocessing. Additional documents which were unobteinable at the
ime of the Investigeilon are to be obtalned from the office at
lughing by a member of A.P.W.I.U. Results of the analysis of
hese documents will be forwarded by A.D.I.(E) to interested
arties. '

in the course of the discussions with the De Schelde Mznage-
ent certain additionsl information not strictly applicable to
_arget No.25/69 was obtained. This information has been“passed
0 A.P.W.I.U. and s separate report will be 1lssued by that branch.
'.- PREAMELE

As 18 already well known the "De Schelde™ Worke st Flushing
ere manufacturing upder license, DO2L Flying Boate for the Dutch
overnment before the War. Prior to this the Dutch Government
ad obtained b DOPY4 Flying Boats from the Dornier Worke at Fried-
1chshaven snd before the German invasion of Holland on the 11th
ay, 1940, some 7 Flying Boats had been completed by the "De
chelde® Works. - :

. On the 22nd May, 1540, an R.L.M. representative visited the
'orks at Flushing and instructed them to comtinue production.
% this time the internal arrengements of the "De Schelde" Works
'8re such that the construction of superstructures (i.e.Wings,
mgine Mountings end Struts) was carried out at Flushing, the
‘onetruction of hulls at their Worke in Dordrecht and final
18sembly at the Aviclanda Worke at Papendrecht. In early 19L3
‘he Dordrecht Works commenced assembly of superstructures with
letails supplied from Flushing.

Apart from the change-over from Wright Cyclone Engines to
SHAMO 723 R2 Bngines (9 cylinder - 200 H.P.) work proceeded
Wramally until August, 1743, when a successful bombing attack on
ihe Plushing Works caused such damsge that work at this place had

#0 -be virtually discontinued snd complete dispersal arrangements

8de.
I -5«




The trapsfer of the Flushing Works waes done by easy stages
and it was not until June 1944 that the dispersal factorles at
EREDA and ZWIJNDRECHT came into full production, followed by a
further factory at GOOR, During the interim period production
of completed flying borts only decreased slightly owing to the
fact that the Dordrecht factory stepped up the assembly of super-
structures.

PR PE P

Producticon at ~he "De Schelde” Worke finally ceased on the
_20th July, 1944, when the Germsns gave instr -cticns that the
manufacture of DO2L flying boats was to be discontinued in
Holland, sllegediy ¢ - vo o shortege of petrol in that couniry.
The "De Schelde”™ managerent canfirme? this by stating that they
intercepted & telegram irom A.L.M., sd ressed to the R.L.HM.
representetive &1 Breda. in this effect.

It was understosd Ly +he "De Schelde" management that thelr
Worke were to be turned over to Fighter wing production.

3.~ GERMAN CONTROL AT FLUSHING 4ND BREDA

On the 22nd May, 19U4C, the first German arrived at the
Flushing Works. This was a men named STEILLMAN who was accomp-
anied by Dr.LINDER, the Relchkommisar for the province of
Zeeland, and instructlons were given for work to be continued on
behalf of the German Heich.

Stellman, who was & representative of Dornier, Friedrichs-
haven, did not however, actually remain at the Works but merely
pald weskly visits of inspecticna,

After a pericd of about six months had elapsed, Stellman !
was replaced by SCHMIDT, who ceme from the Fokker Works near
Amsterdam, and who had been appointed as resident R.L.M.

Controller (Bananfricht) at the "De Schelde” Works, Flushing.
He, however, only remained three months before departing for
Germarny. < ‘

At about this time a numper of inspection viEits were made
tc the Works by an Engineer GUTZ who wae the chief outside
" production engineer of the Dornier Works at Friedrichshaven.

Schmidt's departure wee heralded by the arrivel of GANSS
vho qame from Prague. Genss, however, made his Headquarters at
the Aviolanda Worke,in Favendrecht and late in 1941 apnointed
two assistante, SCHONFELD and GESSNER, the former residing at the
"De Schelde® Works, Flushing, and the latter mt the Aviolanda
Works, Papendrecht. 6



Schonfeld remained mt Flushing until the end of 1943 when he
departed to the Erla concern at Antwerp. During hie residence
at Flushing he was supposed to have exercised daily control, but
owing to hils liking for liquor the actuel control was very lax.

About the time of Schonfeld's arrival Dornier of ¥Friedrichae
haven also sent tjelr representative HANNACK to the Flushing
Works. VWhen Schonfeld departed at the end of 1943, Hannack
assumed the duties of R.L.M.Controller for a pericd of about three
months until the arrivsl of one, VOLMERICH. The first part of
Volwerich's stay was spent at the Flushing Works and after complete
diepersal took place he set up his office at the Breda factory
where he remained for asbout three months, part of which time he
elso spent at the Dordrecht factory. In June, 194K, he left
for Germany, after which control was exercised by Gessner (already
referred to) from the Aviolanda Worke at Papendrecht.

o




h LOQATION'AND LAY»OUTS OF AIRCRAPT WORKS COETBOLLED 3! "R SCHELBE" 3

The "De Schelde" ramiricationms covered therfollowing Vorks ana’

Factories - o -
FLUSHING - "De Schelde" Works.
DORDHECHT -~ KXILEKWIE II

BREDa - Markksde 4 snd Chocolade Fabriek "Ewstta',
Marikade.

ZWIJNDRECHT- Ringdijk LbE and Bingdijk 188a.
GOOR - Eternit Kompanie, Haven.

Flushing Works.

The aircraft factory was located at the northern end of the
“De Schelde" Works and covered an srea of approximately 162,000
gq.ft.

Appendix A showe the examct locatlion of the Works, the key to
which describes the functions of the various bulldings.

Dordrecht Works.

The Dordrecht Worlke covered an aree of approximately 37.500
sq.ft. : '

Appendix B. shows the layout of these Works, ths key to which
describes the functions of the various buildings.

Breda Dispersazl Fectory.

The Chiocolade Fabriek "Kwatte" 1s a two storey tullding which
waes utilized for offices and the storage of raw material, finished
detail parts, and the usual "Bought-out" supplies, such as bolis,
nuts, weshers, ete.

The building at Markkade LG covered an area of approximately
bL,000 sg.ft. Appendix C shows the lay-out of these Works, the
key to which describes the functions of the factory.

Zwiindrecht Isperssl Factories.

The building at Bingdijk U4c8, denominsted Zwijndrecht I,
covered an ares of approximstely 25,000 sq.ft. Appendix D shows

the lay-out of thils bullding, the key to hhich describes the varioas

functicns of the factory.
- & =
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The btuilding at Ringdijk 1882, dencminated Zwijndrecht II,
covered an area of szporoximately 4,000 sq.ft. Anpendix E shows the
| lay=-nut of this bulliing, the key to which descrites the various
| functions of the factory.

Goor Dispersal Factsry.

The bullding, situated in the Huven, covered sn area of
epproximately 56,000 sg.ft.  &nvendix F shows ihe general ley-out
‘ of thls assexbly factory, but as it 412 not get into full production
| couplete detziled information 1s not availsble.

.- PRUDUCTICN

During the time the Germens were ir control of the DO 2L
: construction in Hollemd, a total of approximately 175 completed
' flying boats were delivered to the Reich. Of thls total, 22 were
delivered by the Fokker woris at Amsterdam and the rest by the
Aviolands concern at Papendrecht, the two final assembly factories
concerned.
dppeudix G shows a tzbulated statement of actual deliveries
both of superstructures snd ccmnleted flying boats up to lst June
19kL.  In this cornection the De Schelde concern essigned from
- block the R.L.M. numbers until June 2lst, 19L3, after which time
the Germane assigned the numbere from Friedrichshaven. 4 detailed
1ist giving the De Schelde works numbers and the aircraft letter
designation is shown at Arpendix K. Deteils are also shown of
superstructures delivered up to 4th September 1YLl when preoduction
actually ceased. The delivery of completed flylng boats between
June 1st and September L4th 19L4 can only be ascertained when the
‘activities of the aviolanda works et Papendrecht and the FUKKFR
WOTXS at Amsterdem ars investizeted.

The R.L.M. planred production of DO 2U4's in Hollend wee sched-
uled to resch & maximum output of eight complete flyins boats per
-month, but owing to a "go slow" policy on the part of the "De

‘ Schelds" concern, this figure wes never actually schieved. The
"De Schelde" concern maintained that there wes an insufficiency
of labour, whereupon the Germans gave instructions forr & further

| assembly fectory to be cpened at Goor, but owing to the faet thst
| 00 20th July 13+- the Germans gave orders for the cessation of

D0 2L production i» Holland, the factory &t Goor never came imto
Production.

Factors besring on the rete of profuction were -

(1) Tre deley in effecting deliveriee of material, which
in contrast to the earlier veriod when deliveries
vwere effected within 3 to 4 months efter date of
order, 8 to 9 months elarsed before deliveries were
made in tLe later perigd.




(c) - Mistakes in the drawings.of the large number of
modifications issued by Dorniers of Friedrichshaven.

(3} ;Shortages of specific grades of alumirnium and steel,
"hotebly molybdenum, which necessitsted reference to
Dornier, Friedrichshaven for euthority to use available
slternztives.

The following detalls were obtained with regard to the activit
ies of the various "De Schelds" works, dispr~sa1 factories anc one .
sub-contractor -

Flushing.

Prior to the war and urtil June 1943 the "De Schelde" works at
Flushing had set apart the northern end of their factory for the
vroduction of superstructures which consisted of outer wings, centn
eections, englne nascelles, engine installation, and rigging struts
After assembly the complete component with the engines already
installed were transported 1y water to the Aviolands concern at
Papendrecht.

Due to the bomdbing attack on August 20th, 1943, when one of
the big shops was partly destroyed and other paris of the works
damsged, production at Flushing virtuslly ceused and from then on
the only active part that these works contributed to the further
rroduction was of en executive nature.

During the time the works were producing they employed a
total of some 1500 skilled and unskilled labourers, apart from the
office staff. - ,

A% the time of imspection by the C.I1.0.5. Team all aircraft
production activity had ceesed and the plant removed to Dordrecht
end the dispersal factories. It wes, however, noted that a small °
stock of durzlumin in sheet, bar snd exirusions, as well as some
ragnesium sheet wes sgtored in the sub-assembly shop at (3) on the
tlen at Appendiz A,

Dordrecht.

The "De Schelde" works at Dordrecht were primerily concerned
with the construction of hulls Aduring the whole peried of the
menufacture of DO 24's in Holland.  Production of superstructures
was commenced in the early part of 1743 at & progremme rate of 2
per month which wes stepped up to six per month when the works at
FLUSHING ceased to function.

- 10 -



Further detalls about the sctivities of thie factory can
only be given after inspection, which so far has not been possible
as it is e8til) in enemy hands, but information obtained was to the
effect that some 400 skilled and unskilled workers were employed
there.

Breda.

This plant was originally set up in August 1943 as part of
the diepersal policy of the Flushing works. It d1& not, however,
come into full production until June 19LY4.

The factory was resp nsible for the mapufacture of engine
naecelles, engine mountings, engine cowlings, fire proof bulkheads,
. strute and hull fittings. After completion theee sub-components and
detalle were transported to either Dordrecht or Goor for assembly
into the superstructure. :

‘A totel of eome 60O men were employed at this factory, of
which some 300/4O0 were skilled workers.

At the time of inspection by the C.I.0.5. team all aircreft
producticn activity had ceased, but & certain smount of evidence
remaining, together with records availeble enabled & detsiled
~assessmeat of the plant, equipment and production methods to be -
made. Thie 1s set out fully in Appendices I and J.

A considerable portion of the plant and equipment had been
removed to an un<nown destination, presumably by the Germans, and
the factory was being converted to its original role of window-freme
menufacture. -

Zwijndrecht I and Il.

The two factories:at Zwijndrecht were opened up towards the
end of 1943 for the msnufacture of ribs, petrol and oil tanks,
wing spers and assembly of detsile made at Breda.

These fectories employed a total of some 350 men, most of
which were unskillegd.

Goor.
J00T

In order to obtain the planned ovtput of 8 DO 2L's per month,
arrangements were made in the Spring of 1944 for the factory at
Goor to be eset up for the assembly of two further superstructures
per month. ' As already steted, however, this factory 4id not get
into full production end mo completed component was produced.

- 11 -
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ssetion of PO 24 production, sbout 100 men,
employed at thils factory.
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Sub-Contrectors.

Holland Nautikc Werke. This German concern, having branches
at Hasrlem, Woddipxveern snd Pependrecht, employing a total of
about 1000 workers was mainly engasged in marine work, dbut a
section of the works produced access doors for the "De Schelde"
concern end tsll units for the Aviclanda concern.

5.~ FOTURE DO 2L PRODUCTION

Early in 1943 the E.L.¥. had lesued instructionms that DO 2L
production should be started up at Weserflugreugbau et Nordenham,
near Bremean, For thnls puarpose certein Jjige and tools were moved
to thet fectory from S.N.C.A.N. Parie and "De Schelde” Flushing
nanufectured three sete of Jige for the nascelles in June 19&3
end sent them to Neordephan.

The impreseicn gathered. by the "De Schelde™ manpgement waes .
that some tize 1ir 1944 this project was cancelled. This factdry |
way, however, have been the destination of the plant and equip-
ment removed from Breds.

oy F“ .

izfii/=b
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